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salary had been £30 a week I played in Ann Whitefield
and other Shaw parts for £12 a week Nor could it have
been otherwise, for the finance behind the Court Theatre
was very limited Shaw, realist though he be, would
never have devoted so much time and space in his
letters to financial considerations had he not known of
what paramount importance they were to the mainten-
ance of "full services" by the Court Theatre
I determined to give rein to my ambition, but what
to do1 Decision came to me one crisp February morning
Unless money could be found a big venture in the
theatre was beyond us I was living in my flat over the
Little Theatre in the Adelphi I went out into the brisk
an* I walked along, looking once down the street towards
Bernard Shaw's door, and then, walking all the way, I
crossed Trafalgar Square and found my way to Belgrave
Square My inspiration was Lord Howard de Walden
I knew him as a poet, as a man of taste and as one who
was interested in the theatre I told my story I wanted
to go into management Lord Howard de Walden was
a little taken aback at being attacked so early in the
morning, but within a few minutes, I was standing in the
middle of his room (there was a bowl of amazing lilies
rising, like ivory goblets, from a table at my elbow)
with a handsome cheque in my hands1
It must be remembered that I had never embarked
upon such a campaign before I know nothing about
business I was thirty-two before I knew that eighteen
pence are not one shilling and eightpence, and even
now I do all my addition sums on my fingers I was
overwhelmed at the finding of this new power I had
walked briskly from the Adelphi to Belgrave Square I
ran back, waving the cheque for any snatching fellow to
take from me, if he dared I climbed the stairs into
G B S's flat and said "Seef I am going to be an actress-
manager, with my own theatre, and here is the beginning
of the capital" Before the day was out, my friend Lily
Antrobus gave me another cheque and help also coming
from another quarter I went to bed that night an actress-

